BYS Monthly Meeting
March 26, 2017

The board meeting was held on March 26 at 7:00 PM at the Birdsboro Community Center. The following BYS Board members were in attendance:  John Schiel, Jen Wood, Wayne and Sherri Becker.  The following general members were also in attendance:  Maria Manogue.
Call to Order:	7:05 pm
Prior minutes:	Minor updates/corrections needed to February minutes
President:	no report
Vice President:	
1. Spring season update:  Start date pushed back due to weather; Minors will start games on 4/10; opening day now set for 4/15
2. Schedules: work in progress; near completion
3. BSE/Union field usage:  contract signed
4. New trailer:  
a. Brakes need to be repaired
b. Trailer Padlocks:  John and Wayne have keys; anyone wanting to use the trailer needs to first be approved by John to ensure appropriate equipment for towing
Treasurer:	Balances/expenses were reviewed prior to meeting and are available upon request
Secretary:	
1. Clearances:  on-going review process; any parent having direct contact with the children requires a clearance.  Direct contact is:  Coach/assistant coach, dugout parent
2. Spiritwear:  has been coordinated; information will be sent out; orders are due with money on 4/16
Snack bar:
1. Dave Blank needs to be contacted re: snack bar roof
2. Snack bar assignments are a work in progress
3. Sam’s Club membership is due for renewal
4. Look into cost effective changes within snack bar purchases 
5. Develop a system to streamline snack bar operations/track sales
6. Need a system for opening/closing register and counting the till
7. Need new cash register
8. Question was raised:  Can families donate snack bar supplies to help keep costs down?
Fields:
1. Field day had a good turnout of volunteers
2. Texas repairs needed:
a. Mound
b. 3rd base gate:  need to fix entry
c. Lumber for outfield bases needed
d. Field dirt needed
3. BEC repairs needed:
a. Tractor tires are flat
b. Fence by road
c. Shed fence needs to be re-straightened
d. Finish dragging
e. Bases – need to locate posts
f. Shed – needs numerous repairs 
4. Tractor Service:  John Deere is done and working; Kubota will be serviced in the fall
Website: 
1. Update site to include team info
Old Business:
1. BSE/Union contract was approved
New Business:
1. Upcoming dates/events:
a. 4/4/17:  BEC Closure meeting
b. 4/15/17:  Opening day 10a-8p
c. 5/6/17:  Picture day
d. 5/13/17:  Duck Days
e. 5/19-21/17:  12u tournament
f. 6/2-6/4:  11 u tournament
g. 7/7-7/9:  9u tournament
Meeting adjourned:  7:55 pm
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